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Guidelines for participants of the NBCC Mentorship Program


1. Application

In creating a profile and responding to the matching questions, participants are acknowledging that they can satisfactorily participate in the program and have identified goals for themselves which are attainable via a mentoring relationship (whether a mentor or a mentee). 

2. Criteria

Mentor criteria
· Must have at least two years of working experience with NBCC;
· Mentoring experience is an asset.

Mentee criteria
· Mentee will have identified goals a mentor could help them develop or achieve.
 Commitment for Mentor and Mentee
· Up to three hours per month, for the duration of the mentoring relationship;
· Participate in and complete training via Skillsoft videos and materials provided in the Resources section of the online platform.
 
3. Objective

Mentorship is an opportunity for employees to share and leverage their knowledge for the continued development and enhancement of themselves and of other employees.
Effective mentoring relationships are reciprocal: both parties gain access to information, ideas, and new ways of doing things. 
The NBCC Mentorship Program provides guidance to mentees in the practical day-to-day application of best practices at their workplace.  It supports learning and development, leadership, and diversity and can contribute to furthering one's career. The mentorship program provides a valuable forum for experienced professionals (mentors) to discuss relevant issues and best practices.  

Whether you want to improve your communication skills, learn more about the organizational structure and culture at NBCC or are working on a project and are looking to gain knowledge from an NBCC employee with experience in that area, it’s an opportunity for both mentors and mentees to share information, to expand their knowledge, build a valuable network of resources and become more engaged in the organization. This contributes to retention and overall satisfaction in your organization. 

4. Meetings
· Three hours per month; in one or multiple meetings, determined between the mentor and mentee. Guidelines are provided in the Resources section of the online platform (meeting formats, frequency, and length).

5. Duration

The duration of your mentoring relationship is up to you. Both parties can decide whether to continue with the relationship or if it comes to a close. When the relationship comes to an end both parties will be asked to complete a short survey; assessing and providing feedback on their experience and the program.
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